Board of Directors Meeting
Friday, May 29, 2026
10a.m.

Ah Haa Launchpad

AGENDA

Call to Order/Roll Call — Board Chair, Huascar (Rick) Gomez
Review and approval of the March 4, 2026 meeting minutes

Board & Organization (15 minutes)
e TTB 2026 Board Roster
e Finance Committee update
e Contract renewal

Team Updates (45 minutes)
o Winter performance
o Summer marketing & forecast
o PR & International
o Central Reservations & Guest Services
o Additional updates

Open Floor/ Public Q & A (10 minutes)

Adjourn



Board of Directors Meeting
Wednesday, March 4, 2026
11 a.m.
Mountain Village Town Hall

MEETING MINUTES

Attendees: Danny Craft, Huascar (Rick) Gomez, Kate Contillo, Tommy Thacher, Andrés Vargas-
Johnson, Ashley Von Spreecken

Staff: Allison Bllls, Cody Crowe, Kiera Skinner, Tom Watkinson
Additional: Vicki Law (Accountant), Jim Mahoney (Legal), Buck Smith

1. Call to Order/Roll Call - Vice Chair Danny Craft called the meeting to order at 11:08 a.m.
e Vargas-Johnson was introduced as a new board member.

e Craft made a statement thanking Meehan Fee for her time as the Town of Telluride
representative on the board.

2. Review and approval of the December 3, 2025 meeting minutes - Thacher motioned, Gomez
seconded. Unanimously approved.

3. Board Composition
e Von Spreecken was welcomed as the Town of Telluride Appointed Officer
e Consideration and possible action regarding open Board vacancy: Gomez made a motion

to elect Buck Smith (present in audience) to the Board. Thacher seconded. Unanimously
approved.

e Election of Board Chair - Contillo motioned to approve Gomez as the new Board Chair.
Thacher seconded. Unanimously approved.

e Election of Board Treasurer (with Gomez elected as Chair) - Thacher motioned, Gomez
seconded to elect Smith as treasurer. Unanimously approved.



4. Finance Committee Update

e Additional contributions from TOT, MV, and TMVOA for the recovery campaign

associated with the labor dispute and subsequent resort closure.

e Finance Committee to update bank account signers based on accounting policies and

recent change in Board composition, removing Fee and adding Treasurer Buck Smith to

all accounts.

5. Team Updates

e Labor Dispute/Resort Closure and Recovery - Skinner

o TTB responsible for all external guest communication including emails and

O

handouts
=  Website updates, phone calls, social, media inquiries, comms group,
guest questions - Sharing consistent messaging
$525,000 approved for recovery marketing (TOT, MV, TMVOA)
= |Immediate recovery campaign ads started running, additional funding
was implemented for additional impressions and to extend the

campaign

=  Email messaging - snow and resort opening sent out via partners, our
database of 100k

= lLanding page and lodging specials for destination marketing - up to 30%
off

=  Local campaign (business support) - Shop, dine and play with discounts
= Targeting Mexico for last-minute bookings

e Marketing & Collateral - Bills

O

o

o

Social down slightly on Instagram winter over winter, Facebook is up. A lot of
damage control rather than promotion

Peak Sheet distributed with local communication

Summer maps and Visitor Guides in the works.

e International & PR - Watkinson

o

Rolling Stone, CTO Mexico Influencer, Mexico FAM, Vogue, Forum Magazine
Germany and Escape Magazine Australia all visited this winter

e Travel Trends and Metrics - Skinner

o

Overall demand for travel has continued to grow. Longer stays, exploration of
lesser-known places
Travel budgets have risen alongside trips
Winter lodging metrics are down significantly, but so is the comp set

= Paid Occupancy is behind 21% YOY
Summer pacing ahead. June and August are the only months tracking slightly
behind.

e Central Reservations and Guest Services - Crowe

O

23% down in revenue, lodging revenue is down 30%



o Foot traffic (-2%), phone calls (-9%), chats (-38%) are all down

6. Open Floor/Public Q&A - N/A

7. Von Spreecken motioned to adjourn the meeting at 12:41 p.m., Gomez seconded. Meeting
adjourned.






TTB Updates

Winter Performance
Summer Marketing & Forecast
PR & International
Central Reservations & Guest Services

Additional Updates



WINTER PERFORMANCE

A

TELLURIDE"




Winter Marketing Campaign Performance
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Winter Marketing Campaign Performance
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Lodging Metrics: Winter (December 1 — April 5)

all| KEYDATA"

Destination

Mountain Village Telluride
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Lodging Metrics: Winter Monthly Pace (December 1 — April 5)
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2026 Tax Revenues (Jan — March)

Town of Telluride 17%1

Lodging $755,278 vs. $1,029,072 -27%
Restaurant $816,446 vs. $969,599 -16%
Retail $1,008,642 vs. $1,098,435 -8%

- Total = $2,580,366 vs. $3,097,106

Town of Mountain Village 16%1

Lodging $1,753,003 vs. $2,186,323 -20%
Restaurant S570,191 vs. S680,686 -16%
Retail $658,252 vs. $692,107 -5%

Total = $2,981,446 vs. $3,559,116

Blue = 2026, Red = 2025



Lodging Metrics: Winter Peaks Data Comparison Destination Occupancy & ADR

all| KEYDATA"

Ski Season |Month Occupancy w/o The Peaks |Occupancy Change YOY |Occupancy w/ The Peaks |Occupancy Change YOY
2024/2025 |Dec 32.71% 33.55%
2025/2026 (Dec 26.38% -19% 27.26% -19%
2024/2025 |Jan 46.97% 48.03%
2025/2026 |Jan 32.52% -31% 33.20% -31%
2024/2025 |Feb 63.97% 65.86%
2025/2026 |Feb 55.00% -14% 57.38% -13%
2024/2025 |March 60.10% 62.19%
2025/2026 |March 50.17% A7% 51.88% A7%
2024/2025 |Apri 30.65% 33.49%
2025/2026 |April 21.97% -28% 23.21% -31%

Ski Season |Month ADR w/o The Peaks |ADR Change YOY |ADR w/ The Peaks |ADR Change YOY

2024/2025 |[Dec $1,023.30 $946.31

2025/2026 |[Dec $1,024.63 0% $941.69 0%

2024/2025 |Jan $848.97 $798.26

2025/2026 (Jan $816.91 4% $769.65 4%

2024/2025 |Feb $904.50 $847.38

2025/2026 |Feb $923.45 2% $867.80 2%

2024/2025 |March $914.92 $846.39

2025/2026 |[March $881.30 4% $834.01 1%

2024/2025 |Apri $415.61 $377.11

2025/2026 |April $568.52 37% $541.79 44%
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SUMMER MARKETING & FORECAST

A
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Summer Marketing, Collateral & Business Support
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Summer Destination Marketing Campaign: Video
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Summer Destination Marketing Campaign: Digital Banners
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Summer Destination Marketing Campaign: Print
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Summer Marketing: Local/Regional
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Summer Marketing: Local/Regional
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Summer Marketing: Local/Regional
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Economic Indicators & Trends

The biggest hurdle for travel in the near-term is rising
concern around the cost of getting there, with gas prices
and airfare being a deterrent.

Overall engagement with travel remains noticeably

stronger than a year ago heading into summer.

Recession expectations have declined significantly
over the past month, -4.4pp MOM and -9.4pp YOV.

HHI of S200K+ expect to take the most trips, an
average of 4.9 over the next 12 months.

Excitement about travel near record levels at 8.2 out
of 10, with 8/10 Americans traveling more or the

same over the next year.
Source: Future Partners
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Lodging Metrics: Summer Pace (May 21 — October 25)
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Destination

Mountain Village Telluride
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Lodging Metrics: Summer Monthly Pace (May 21 — October 25)
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Lodging Metrics: Weekly Pace (May 30 —July 11)
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PR & INTERNATIONAL




PR & International

Australia Sales Mission
May 14 — 25, 2026
Brisbane, Melbourne, Sydney

* Telluride/Mountain Village part of CTO booth

 TTB, Madeline, Mountain Lodge, Lumiere

* Consumer shows & travel trade events and trainings

» Telluride/Mountain Village table at Warren Miller
premieres in Melbourne and Sydney.

Summer Press Trips & FAMS:
Four Seasons/M18PR

5280 — Sahale Woods, Editor
Madeline/Murphy O’Brien
CTO European/LGBTQ

CTO German Motorcycle Tour
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CENTRAL RESERVATIONS & GUEST
SERVICES




Central Reservations

Central Reservation Total Revenue YTD Central Reservations Lodging Revenue YTD

$735,532
$600,693 3634,964 $420,454 $416,335
$347,694

2026 2025 2024 2023 2026 2025 2024 2023

- 2026 YTD Booking Revenue = -18% YOY decrease

- 2026 YTD Lodging Revenue = -17% YOY decrease
- 2026 Lodging Bookings = -35% YOY decrease (sovs.152)
- YO5 Revenue Growth of 366%!!




Central Reservations

Annual Vendor Sales

$159,881

$85,407

$59,816

2026 2025 2024

Central Reservations Sales:
* Actively booking discounted gear and activities on Telluride.com with earned commissions.
e 2026 Sales YTD = $85,407, indicating 53% of last year’s total sales!




Visitors Center/Guest Services

2026 YTD Stats
 Welcomed 3,539 visitors, a 26% YOY increase

e Assisted 5,690 guests by phone, a 47% YOY increase
e Conducted 311 online chats, a -33% decline




ADDITIONAL UPDATES

e
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Additional Updates

e 2025 Annual Report

e 250/150 Celebration Drone Show

Accessible Tourism Program
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Thank you!
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