
 

 
Board of Directors Meeting 
Wednesday, March 4, 2026 

11 a.m.  
Mountain Village Town Hall  

 
AGENDA 

1. Call to Order/Roll Call – Board Vice Chair, Danny Craft   

2. Approval of the December 3, 2025 meeting minutes 

3. Board & Organization (30 minutes) 
• Board Composition  

o Welcome Town of Telluride appointed officer, Ashley Von Spreecken 
o Consideration and possible action regarding open Board vacancy  
o Election of Board Chair 

• Finance Committee Update  
 

 
4. Team Updates (45 minutes)  

o Labor Dispute/Resort Closure & Recovery  
o Marketing & PR  
o Travel Trends & Metrics  
o Central Reservations & Guest Services  

 
5. Open Floor/ Public Q & A (10 minutes) 
 

 
6. Adjourn  

 



 
 
 

Board of Directors Meeting 
Wednesday, December 3, 2025 

10 a.m. 
Ah Haa School for the Arts Launchpad 

 
MEETING MINUTES  

 
 
Attendees: Meehan Fee, Danny Craft, Huascar (Rick) Gomez, Kate Contillo, Wendy Basham. Not 
present: Tommy Thatcher 
Staff: Allison BIlls, Cody Crowe, Kiera Skinner, Tom Watkinson 
Additional: Vicki Law (Accountant), Jim Mahoney (Legal) 
 

1. Call to Order/Roll Call - Board Chair Meehan Fee called the meeting to order at 10:06  
a.m.  
 

2. Review and approval of the September 10, 2025 meeting minutes - Danny Craft 
motioned, Rick Gomez seconded. Unanimously approved.  
 

3. Board Composition 
• Wendy Basham - Thank you and farewell to Wendy Basham (2019-2025) 
• A motion was made by Basham and seconded by Craft to elect Andres Vargas as 

an officer on the board. Unanimously approved.  
 

4. Election of Officers 
• A motion was made by Craft and approved by Gomez with unanimous approval: 

o Chair – Meehan Fee 
o Vice Chair – Danny Craft 
o Treasurer – Huascar (Rick) Gomez 
o Secretary – Kate Contillo  



 
5. Review and Approval of 2026 Budget  

• Overview of income & expenses.  
• A motion was made by Gomez and seconded by Craft to approve the 2026 

budget. Unanimously approved.  
6. Team Updates 

• Travel Trends and Metrics - Skinner 
o Luxury destinations are still attracting the recession-proof travelers 
o Summer - Down 3% in total occupancy and paid occupancy, but ADR was 

up 2%. 1% decrease in RevPAR.  
o Winter - Total occupancy pacing 1% down, paid occupancy down 5%. ADR 

is up 1%. Holidays are down 4%.  
o Tax revenues - TOT up 5% through August, TOMV is up 2% through 

September. 
o Camp Alderwild - $3.4m impact. Forecast for 2026 would be over $8m.  

• Marketing - Skinner 
o Winter campaign review  

§ November metrics - 21 million impressions, .92% CTR, 85% VCR,  
o America 250 - Colorado 150 - Drone show over Film Festival weekend. 

• Marketing & Collateral - Bills 
o Social organic reach remains steady 
o Eblasts  
o Business and event support, including Visitor Guides, maps, holiday 

events 
• International and PR - Watkinson 

o CTO Grant Funded Marketing Campaign 
o Incoming media for winter  

• Central Reservations and Guest Services - Crowe 
o Increases in bookings and revenue YOY 
o Gear and activities generated extra revenue  
o Slight increase in foot traffic to Visitors Center  
o Phone calls have decreased, while chats have increased YOY 

 
7. Potential Ski Patrol Strike Action Plan Discussion 

• Marketing and PR 
• Alternative Activities  
• Guest Experiences - other activities sheet 

 



8. 2026 Board Meeting Schedule  
• March 4, June 3, September 9, November 18 

 
9. Open Floor/Public Q&A - N/A 

 
10. Fee adjourned the meeting for Executive Session at 11:49 a.m.  

 
11. Executive Session - At 11:49 a.m. the Board went into Executive Session 

a. Board members and staff discussed policies and other items pursuant to the 
Board’s executive session policy. 

 
 





LABOR DISPUTE/RESORT CLOSURE & 
RECOVERY EFFORTS 



Labor Dispute/Resort Closure Business & Guest Support     

 
 
Dear Valued Guest, 
 
On the evening of December 23, the Telluride Professional Ski Patrollers Association announced 
a planned work stoppage at Telluride Ski Resort, scheduled to begin on December 27, 2025. 
This action stems from ongoing contract negotiations related to compensation between the 
patrollers’ union and the resort. As a result, Telluride Ski Resort announced that it will close the 
resort on Saturday, December 27, as they work to develop a plan that allows for a safe opening 
as soon as possible.  

While ski operations will be disrupted, Telluride and Mountain Village remain a magical 
destination for the holiday season, with our historic downtown and modern village set against 
the breathtaking backdrop of the San Juan Mountains. 

Guests can enjoy a wide range of winter experiences, including snowmobiling, Nordic skiing, 
snowshoeing, ice skating, heli-skiing, and more. Arts, culture, and history enthusiasts can 
explore our vibrant gallery scene, participate in a historical walking tour, take art classes, enjoy 
programming at our award-winning library, or attend live performances at local venues. 
Exceptional shopping and dining abound, offering independent boutiques and diverse culinary 
experiences for every palate. 

We understand that your vacation experience may look different than originally planned; 
however, the warmth of our community and the spirit of Telluride remain unchanged. We 
invite you to discover the many ways our destination continues to offer a memorable and 
meaningful holiday season. 

An alternate activity guide is attached to help inspire your visit, and we encourage you to 
explore our website for additional ideas. Our team is also happy to curate a personalized 
Telluride & Mountain Village itinerary tailored to your interests. 

We look forward to welcoming you this holiday season and sincerely appreciate your patience, 
understanding, and continued loyalty. 



Labor Dispute/Resort Closure Business & Guest Support     



Labor Dispute/Resort Closure Business & Guest Support     

• Web Updates
• Social Media Management
• Comms & PR Management 
• Guest Services/Central Reservations



Recovery Efforts

Joint Town Council Meeting Update 1/7/26

Mountain Village Merchant Meeting Update 1/13/26

TMVOA Update & Recovery Marketing Proposal 1/14/26

Mountain Village Town Council Update & Recovery Marketing Proposal 1/15/26

Telluride Town Council Meeting Update & Recovery Marketing Proposal 1/20/26

TMVOA Recovery Marketing Proposal 1/22/26

Mountain Village Town Council Special Meeting Recovery Update 1/28/26

Mountain Village Merchant Meeting Recovery Update 2/10/26

Telluride Merchant Meeting Recovery Update 2/10/26

Mountain Village BDAG Meeting Recovery Update 2/26/26



Recovery Campaign   

• TTB team immediately launched the recovery campaign when strike ended and resort 
opened.

• The recovery campaign was created to amplify the resort opening and drive immediate 
bookings, and implemented through nimble channels such as META, ski endemic, and 
native ads. 

• Beyond It All destination marketing campaign remained in place during the labor 
dispute to protect long-term brand positioning and sustain awareness in key markets. 

• Additional funding was used to increase impressions, reach and extend the campaign 
through mid-March. Thanks to Town of Mountain Village, TMVOA, & Town of Telluride. 



Recovery Campaign Summary  



Winter Destination Marketing: Digital Banners  



Recovery Marketing 



Recovery Marketing – Ski Endemic & Consumer Eblasts   



Recovery Marketing – Ski Endemic & Consumer Eblasts   



Recovery Marketing – META 



Recovery Marketing 



Recovery Marketing – CTA  



Recovery Marketing - Local Campaign 



Recovery PR



Recovery: Mexico 



CREATIVES RICH MEDIA



MARKETING & PR



Campaign & Web Analytics 

Campaign Performance through January: 
Impressions:  Over 54 million
CTR: .98%. (.34% in 2024)
VCR:  85%. (88% in 2024)
Paid Social CTR: 1.56% (.99% in 2024)
Best Tactic: High Impact Page Grabber at 
6.23%
Best Creative: Lift Your Expectations

Winter Web Analytics:
Average Engagement Time: 1:02 (-16%) 
Engaged Sessions Per Active User: 4.7 (-7%) 
Bounce Rate: 21%
Strike Page: 8,945 views 

Telluride.com Top Markets: Colorado, Texas, California, Arizona, New York
Top International: Mexico, Canada, Australia, UK

Top Pages: Home, Webcam, Weather, Festivals & Events, Telluride is Open, Skiing, Strike



Organic Social 

• 139K Facebook Followers

• Views = 31.7M (+130%)

• Link Clicks = 406K (+165%)

• Reach = 707M (-5.7%)

• 110 Instagram Followers

• Views = 6.3M (-14%)

• Link Clicks = 34K (Flat)

• Reach= 708K (-5.7%) 



Media & Travel Trade Hosting  

International & PR Efforts

December 
Auberge MX Tour Operator FAM

January
Rolling Stone & Hollywood Reporter Mexico
Texas Monthly
CTO MX Influencer 

February 
Auberge Press Trip – Vogue 

March
CTO Press Trip – Forum Magazine Germany
Escape Magazine Australia 



LODGING METRICS



Economic Indicators & Trends   

Average annual leisure travel budget is at a 
record high of $6,453 (+17% M-O-M).

Overall demand for travel has continued to grow.

Travel behavior shifting toward slower, more 
immersive experiences with single-destination 
stays, local engagement, and exploration of 
lesser-known places. 

American travelers remain cautious about their 
financial future, with optimism about the year 
ahead well below early 2025 levels. 

Local issues and PR – Labor dispute/resort closure

Sources: Future Partners, NTTO, M2M, DIA 



Travel Trends

Source: Future Partners



Lodging Metrics – Winter Pace 

Destination

Mountain Village Telluride



Lodging Metrics – Winter Monthly Pace Telluride/Mountain Village  

14%
29%

12%
13%

4%



Winter Air Metrics



Winter Air Metrics



2025 Tax Revenues

Town of Telluride         1%    
Lodging  $2,554,795 vs.  $2,584,154  1%
Restaurant  $2,890,045 vs. $2,865,770   1%
Retail  $3,933,979 vs. $3,836,173                                   1%
Total = $9,378,819 vs. $9,286,097

Town of Mountain Village 2%    
Lodging  $4,221,183 vs. $4,550,411 2% 
Restaurant $1,626,575 vs. $1,540,749 6%                    
Retail  $1,853,443 vs. $1,790,851                                     3%
Total = $7,701,201 vs. $7,882,011

Blue = 2025, Red = 2024



Lodging Metrics – Winter Pace Telluride/Mountain Village vs. Comp Set  

Destination

Comp Set



Lodging Metrics – Summer Pace 

Destination

Mountain Village Telluride



Lodging Metrics – Winter Monthly Pace Telluride/Mountain Village  

4%

3%
13%

6% 38%
29%



CENTRAL RESERVATIONS & GUEST 
SERVICES



Central Reservations  

- 2026 YTD Booking Revenue = -23% YOY decrease
- 2026 YTD Lodging Revenue = -30% YOY decrease

- 2026 Lodging Bookings = -36% YOY decrease

$227,482

$296,116

$60,683

2026 2025 2021

Central Reservation Total Revenue YTD

$137,057

$194,975

$59,007

2026 2025 2021

Lodging Revenue YTD



Central Reservations - Strike Impact 

- Total Revenue = -58% decrease
- Lodging Revenue = -55% decrease
- Ski Rentals = -96% decrease
- Transportation = -52% decrease
- Chats = -13% Decrease
- Foot traffic = -3% Decrease

$139,716

$331,503

2026 2025

Total Revenue Dec. 1 - Jan. 
10 YOY

$1,675
$41,921

2026 2025

Ski Rental Revenue Dec. 1 -
Jan. 10 YOY

$32,215

$67,790

2026 2025

Transportation Revenue Dec. 
1 - Jan. 10 YOY

$89,568
$197,353

2026 2025

Lodging Revenue Dec. 1 -
Jan. 10 YOY

170

195

2026 2025

Online Chats Dec. 1 - Jan. 10 
YOY

1104

1133

2026 2025

VC Foot Traffic Dec. 1 - Jan. 
10 YOY



Central Reservations     

Central Reservations Sales:
• Actively booking discounted gear and activities on Telluride.com with earned commissions.

• 2025 Sales = $159,881.01, indicating a 167% increase!
• Winter Lodging Specials are actively running with several to choose from.

$159,881

$59,816

2025 2024

Annual Product Vendor Sales



Visitors Center/Guest Services     

2026 YTD Stats
• Welcomed 1,046 visitors, a -2% YOY decline
• Assisted 2,029 guests by phone, a -9% YOY decrease
• Conducted 164 online chats, a -38% decline



Thank you
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