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Board of Directors Meeting
Friday, September 11, 2026
10 a.m.
Mountain Village Municipal Building

AGENDA

Call to Order/Roll Call — Board Chair, Huascar (Rick) Gomez

Moment of silence in remembrance of September 11, 2001

Review and approval of the May 29, 2026 meeting minutes

Board & Organization (30 minutes)
e Finance Committee update
e Contract renewal
o Telluride

O

Mountain Village

e Chamber of Commerce Discussion

Team Updates (45 minutes)

O
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Summer performance

Winter marketing & forecast

PR & International

Central Reservations & Guest Services
Additional updates

Open Floor/ Public Q & A (10 minutes)

Adjourn



