
 

 
Board of Directors Meeting 
Wednesday, March 4, 2026 

11 a.m.  
Mountain Village Town Hall  

 
AGENDA 

1. Call to Order/Roll Call – Board Vice Chair, Danny Craft   

2. Approval of the December 3, 2025 meeting minutes 

3. Board & Organization (30 minutes) 
• Board Composition  

o Welcome Town of Telluride appointed officer, Ashley Von Spreecken 
o Consideration and possible action regarding open Board vacancy  
o Election of Board Chair 

• Finance Committee Update  
 

 
4. Team Updates (45 minutes)  

o Labor Dispute/Resort Closure & Recovery  
o Marketing & PR  
o Travel Trends & Metrics  
o Central Reservations & Guest Services  

 
5. Open Floor/ Public Q & A (10 minutes) 
 

 
6. Adjourn  

 


