
ECONOMIC RECOVERY COUNCIL

April 24, 2019



DISCUSSION AGENDA

➢ Thank you and brief introductions 

➢ Establish guiding principles

➢ Review of draft charter

➢ Fiscal perspective and recession historical context

➢ Brief updates from each organization and sector

➢ Path forward: content, process, communication



INTRODUCTIONS



ECONOMIC RECOVERY COUNCIL

➢ Dirk de Pagter, Real Estate/CFA

➢ Dan Jansen, TTB 

➢ Bill Jensen, Telluride Ski & Golf

➢ Dan Caton, Town of Mountain Village

➢ Kim Montgomery, Town of Mountain Village

➢ Todd Brown, Town of Telluride

➢ Ross Herzog, Town of Telluride

➢ Anton Benitez, TMVOA

➢ Bonnie Watson, Telluride Foundation

➢ Larry Mallard, Lodging 

➢ Richard Betts, Medical Center

➢ Ray Farnsworth, Restauranteurs

➢ Pete DeLuca, Construction

➢ John Duncan, Activities/Outfitters    

➢ Wendy Basham, Retailers

➢ Kris Holstrom, San Miguel County

➢ Mike Bordogna, San Miguel County

➢ Kieffer Parrino, Norwood Mayor

➢ Matt Skinner, Colorado Flights Alliance

➢ Michael Martelon, Tourism Board

Balancing size to effectively capture industry segment perspectives.



DRAFT GUIDING PRINCIPLES

In a health crisis, we will follow the lead of our health officials

But we should also plan the recovery of our economy

TTB/CFA convened this group but defer to each organization

Sharing of information with collaboration and coordination

Provide input to our constituencies decision makers

Begin by spotting, but not necessarily resolving issues today

Focus on incremental issues unique to our region/economy



DRAFT ERC CHARTER

We want to help lead, coordinate and communicate local 

economic recovery efforts during and following from the 

COVID-19 PANDEMIC by providing input to all decision makers

• Operate in a phased, data and scenario driven-manner



F ISCAL PERSPECTIVE











Our Position Pre-Pandemic:



HISTORIC PERSPECTIVE



HISTORIC PERSPECTIVE
Manufacturing

Film Production

Photo/Still Production

Special Event

Wholesale

Service

Construction

Farmer’s Market – Food

Farmer’s Market – Retail

Non-Profit

Utilities / Telecommunications

Retail – Out of Town

81% 19%



Regional Tourism Impact - 2018

Jobs Output Labor Income

Total Impacts (FTE) ($ Millions) ($ Millions)

Attributable to Tourism 8,068 $886 $271 

Attributable to Fly 3,980 $473 $135 

Attributable to Drive 4,088 $413 $136 



San Miguel County Tourism Impact - 2018

Jobs Output Labor Income

Total Impacts (FTE) ($ Millions) ($ millions)

Attributable to Tourism 3,827 $492 $151 

Attributable to Fly 2,340 $288 $87 

Attributable to Drive 1,487 $204 $64 



San Miguel County GDP

Tourism responsible for 
79% of Direct Basic Jobs



BR IEF  ORGANZAT ION UPDATES



SOME AREAS TO POTENTAILLY SHARE

What scenario does your organization/sector envision?

What critical assumptions are you making?

What key issues need to be resolved and when?

What data and information would be helpful?

Are there any critical interdependencies? 

Given all of the uncertainty, please share your best current 
perspective as much as possible
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PATH FORWARD

Value and focus of this type of discussion going forward?

Evolving our goals and or participation?

Data needs and potential surveys?

Potential reporting from this group and communications?
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